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A Study on the Tact Management Using a Daily Report Information
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Abgract

Recent congtruction projects, characterized by its complication and high-tech, requires highly efficient management efforts. Among others,
labor management is very important due to various trades and increesing number of activities. Along with advanced information technology,
Web-basad condruction Site management systems are widely adopted in order to improve the efficiency of condruction management.
However, such information systems have mainly 2 (two) shortcomings. Oneisthat the existing systems were developed and implemented not
in subcontractor-centered way but in main contractor-centered way, though the daily congtruction information is mainly generated, gathered
and reported by subcontractors. As aresult, subcontractors seldom have accessto such information systems. The other isthat loss or omission
of information may occur during the information processing process, in which subcontractors have no direct access to such information
sysem. This becomes amgjor reason of laging the reliability of theinformation in daily congtruction report. Asasolution for these problems,
this paper suggests a Web-based informetion system that is subcontractor-oriented and o suitable for tact schedule management.
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