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Abstract

Risk management at an early stage of projects is known as an effective method expected various benefits. The
PDRI(Project Definition Rating Index) by the CII(Construction Industry Institute) is defined project scope for
reducing risks. In addition, the PDRI is one of the verified methods for achieving benefits by a risk management.
The literature review in Korea about risk management is all about focusing on construction works and the
construction phase. Thus, we need to extend the perspective of a project management such as the PDRI. To develop
the Korean PDRI, However, we have to consider Korean situations. Therefore, in this study, we analyze some
previous studies of PDRI’ indexes and its using methods, and suggest the new direction for using PDRI in Korea.
This method will enable to improve the scoring method of a project management with PDRI in Korea.
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Appendix A:
Unweighted Project Score Sheet
An Excel™ version of this matrix is on the compact disc that sccompanics this book.
SECTION 1 — BASIS OF PROJECT DE
CATEGORY
Element 5K | Score |
C_PROJECT REQU
4 | Total Score |
i 17 Check®T x 222 22 712

Definition Levels

0= Not Applicablc 2 = Minor Deficiencics 4 = Major Deficiencics

1 = Complete Definition 3 =Some Deficiencics 5 = Incomplete or Poor Definition

Scoring 2 (E:Li:;:!e) Project R8s
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