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Competency-Based Career Management System Plan
for Construction Manager

HME S
Jung, Seo—Young Yu, Jung—Ho
Abstract

The specialty of Construction Manager's work is largely depends on the project progress stage and the type of
management work, However, at present, career management system manages only the type and duration of the
construction project, disregarding specialty and competence, However, in order to select a right construction manager
for the client’s needs or project characteristics, career management should be subdivided and managed according to the
project progress stages or the types of management, In addition, this career management plan is essential for
construction managers to receive appropriate wages for their careers and competences, Therefore, this study proposes
a classification system for the integration of career, work, and competency to promote effective career management,
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